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1. The Intersection of Evil, Free Will and Thrill

The problem of evil challenges belief in God’s omnipotence,
omniscience and benevolence. In response, people either reject
belief in God or revise their understanding of those attributes:

1. If God exists, He possesses benevolence, omnipotence

and omniscience.

2. If God is omnipotent (all-powerful), He can eliminate all

evil.

3. If God is omniscient (all-knowing), He is aware of the

existence of evil.

4. If God is benevolent (all-good), He desires to eliminate

all evil.!

Assuming God exists and holds all three qualities, the
persistence of evil becomes puzzling. How ‘evil’ is defined is
central to the debate. Todd Calder offers a broad definition of
evil: “any and all pain and suffering.””> By contrast, a narrower
definition focuses on moral condemnation, recognising that
people can make independent choices and act accordingly.

Marcus George Singer (1926-2016), the American
philosopher, argued that “if something is truly evil, it cannot be
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necessary; and if it is truly necessary, it cannot be evil.”® The
framers of constitutional law relied on a comparable principle:* an
individual’s freedom ends where it threatens another’s freedom,’
which thereby constitutes evil for the latter. Theodicy, the study
of the problem of evil, underpins how people ought to exercise
free will for personal and collective good.

Evil is commonly divided into two types: moral and
natural.® Moral evil denotes deliberate cruelty; natural evil
denotes events such as earthquakes, floods, hurricanes, tsunamis,
tornadoes, volcanic eruptions and disease. Natural evil arises from
natural causes, although human action, through incompetence,
negligence or other factors, can exacerbate its effects.

Why does evil exist if God is all-knowing, all-powerful and
all-good? An omniscient God would know of evil; an omnipotent
God could prevent it; and a benevolent God would not wish it to
continue. One reply is that evil can lead to greater moral goods.’
A second is the “artistic analogy.”® The third, the “free-will
defence,” accounts for moral evil but does not explain natural
evil.

The existence of evil is among the most serious challenges
to belief in God. Three accounts of natural evil follow:

1. In Judeo-Christian doctrine, humanity is responsible for
all forms of evil, including natural evil, as a consequence
of the Fall.

2. Some scholars maintain that natural evil is an
unfortunate by-product of the laws of nature, which yield
substantial overall benefits despite occasional disasters. '

3. Alvin Plantinga, an American philosopher, argues that
the coexistence of God and natural evil can be explained
by positing non-human agents (for example, Satan and
demons) as responsible for natural evil.''
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A wider philosophical view suggests that “business” —
understood philosophically — may itself contribute to the
emergence of evil in the world, a theme reflected in biblical
narratives, myths and ancient legends. Examples clarify this
complex claim.

In the Bible, the first episode of evil occurs in Genesis 3,
when the serpent tempts Eve to eat from the Tree of Knowledge,
precipitating the Fall.'> Theologically, this is often read as the
origin of original sin: Adam and Eve’s disobedience imparts a
fallen nature and propensity to sin to their descendants. The story
also stresses free will:'> God gave Adam and Eve the power to
choose, implying that genuine love and obedience require
freedom, even if that freedom can lead to disobedience.

Some theological readings hold that evil results from the
misuse of free will, and thus was not directly created by God."
The first humans erred and suffered grievously. In this respect
Adam and Eve resemble unfortunate sole proprietors expelled
from their premises when the Archangel Gabriel expels them
from Eden. The pain of losing their home is profound, and
Christians sometimes characterise death as a return home —
whether to heaven or to hell — before an all-forgiving Heavenly
Father.

Given that God provided humanity with His only Son and,
through Christ, offers forgiveness for original sin, I now turn from
the biblical theology of evil to its business dimensions.

2. The Concept of Evil in Business Ethics

What exactly is business, and how are its ethics'> connected to the
problem of evil? In an academic context, “business” denotes an
organisation or entity that produces goods or supplies services for
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the purpose of generating profit. Businesses take diverse legal and
organisational forms, including sole proprietorships, partnerships,
corporations, and cooperatives.'®

The story of Adam and Eve evokes a modern couple
seeking rapid profit without fully weighing the attendant risks.
They received warnings from God, whom they had every reason
to trust, since he had created them and provided for their needs;
yet they chose to follow the dubious counsel of an unfamiliar
creature, thereby jeopardising all they possessed. The Fall of
Adam and Eve thus exemplifies the interplay between free will
and moral consequence. This notion implies that evil may arise
from human choices, and it underscores the importance of ethical
frameworks in confronting the theological and philosophical
problems posed by evil, problems that bear directly on business
ethics. Contemporary businesses often present similar cases in
which inexperienced decision-makers go bankrupt because of
poor choices.

Businesses operate through distinct functions (marketing,
finance, operations, human resources and management), each of
which plays a crucial role in attaining organisational objectives.'”
If we examine Adam and Eve’s actions in the context of original
sin, we can metaphorically map aspects of the narrative onto these
business functions.

The serpent’s persuasive discourse with Eve resonates with
certain marketing tactics that entice consumers. Just as the serpent
presented the forbidden fruit as desirable, organisations
sometimes deploy marketing strategies designed to manufacture
demand; at their worst, such strategies shade into ethically
dubious practices, for example, misleading advertising. Adam and
Eve’s choice to eat the forbidden fruit mirrors the risk-taking
inherent in financial decision-making. Their action brought grave
consequences, much as financial mismanagement can lead to
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ruinous outcomes for a business. The temptation to overreach —
comparable to the aspiration to know good and evil — can
precipitate financial catastrophe if not subject to careful
deliberation.

After their disobedience, Adam and Eve faced a markedly
altered environment, much like a business confronting operational
difficulties resulting from flawed choices. The narrative illustrates
how inadequate operational judgments can create inefficiencies
and dysfunction; similarly, a company may suffer when its
processes are poorly conceived or executed.

The loss of innocence and the mutual blame-shifting
between Adam and Eve reflect human resource challenges such as
conflict resolution and accountability within teams.'® Their
reluctance to accept responsibility highlights the necessity of
cultivating a workplace culture in which individuals are
accountable and ethical conduct is the norm.

Finally, the dynamics among Adam, Eve and God can be
read as a commentary on management. Faulty decision-making at
the highest levels can reverberate throughout an organisation.
Effective leadership should nurture a culture that supports ethical
deliberation and responsible choices. In this respect, the Fall
functions as a cautionary tale, emphasising the salience of ethical
considerations across the spectrum of business activity.

The couple’s pursuit of swift gain, induced by misleading
counsel, mirrors the perennial ethical dilemmas faced by
contemporary corporations. As moral transgression in the story
produces profound ramifications, so too can imprudent corporate
decisions precipitate financial collapse or operational breakdown.
Viewing business within a wider philosophical and theological
horizon — and drawing parallels with this biblical narrative —
reinforces the imperative to foster accountability and ethical
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behaviour within organisations if they are to achieve sustainable
success.

3. Imbalance of Curiosity and Risk in Decision-Making

The Bible is not the only source that vividly illustrates the
problem of evil as it intersects with business ethics. The myth of
Pandora'® from Greek and Roman tradition similarly illuminates
the complex relationship between curiosity and risk in
commercial practice. In the tale, Pandora personifies curiosity:
she opens a box and, thereby, releases myriad evils into the world,
leaving only hope confined within.

Her decision to open the box in pursuit of the unknown
parallels the ways companies entice consumers with novel
products. Rigorous risk assessment must accompany such
experimentation. When firms make impulsive financial decisions
without thorough analysis, they may encounter unforeseen
difficulties: budget overruns, operational inefficiencies,
reputational damage, mounting debt or consumer backlash.
Pandora’s reckless act thus mirrors corporate impulses that,
unchecked, can unleash financial and strategic chaos.

The chaos depicted in the myth serves as a metaphor for the
operational challenges that can arise within a business. Just as the
evils from the box created disorder, ineffective operational
processes can lead to disruptions and inefficiencies, emphasising
the importance of effective management and contingency
planning.

Pandora’s poor choice also symbolises the consequences of
ineffective human-resource practices. Failures in communication
or conflict resolution can produce a toxic workplace environment,
analogous to the turmoil that followed her action. Cultivating a
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supportive and accountable culture is therefore essential to
minimise adverse outcomes.

Moreover, opening the box can be read as a commentary on
managerial decision-making. Curiosity fuels innovation, but
leaders must balance exploration with comprehensive risk
management to preserve organisational sustainability. Curiosity
may bring novel opportunities, yet without adequate oversight, it
can produce problems instead of solutions. This tension between
curiosity and caution encapsulates the complexities of business
operations. Ultimately, the myth of Pandora is a powerful
reminder that managerial choices profoundly affect the health and
success of an organisation.

4. The Dark Side of Competition: Seth and Osiris

The Egyptian myth of Seth’s murder of Osiris®® exemplifies
themes of competition, decision-making and ethics relevant to
business. Seth personifies chaos and destructive ambition; Osiris
represents order and prosperity. Their rivalry mirrors corporate
competition, where unethical practices can arise in pursuit of
power.

Seth’s killing of Osiris disrupts cosmic order much as
harmful elements unsettle organisational harmony. Just as Seth
destroyed Osiris to seize power, firms may use unscrupulous
tactics to undermine rivals, revealing the darker side of
competition. Leaders face moral dilemmas similar to those
embodied by Seth and must navigate the boundary between
honesty and deceit. Mapping the Seth-Osiris dynamic onto
business functions offers useful insights into organisational
behaviour.
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In management, leaders must mediate conflict and preserve
organisational cohesion to sustain a productive workplace. In
marketing, aggressive strategies can echo Seth’s destructive drive
to eliminate competition, raising ethical concerns about
advertising and competitive practice; firms must weigh short-term
advantage against long-term trust. In finance, reckless risk-taking
parallels Seth’s chaotic impulses, since imprudent decisions can
imperil stability; financial leaders therefore require prudence and
sound judgement. In human resources, resolving disputes
comparable to the Seth-Osiris struggle demands effective
mediation skills to prevent toxicity and to nurture cooperation and
respect among staff.

These parallels underscore the necessity of ethical reflection
and competent management in addressing organisational
challenges. Understanding such dynamics enables firms to pursue
growth without permitting destructive forces to subvert their aims.
The myth thus functions as a cautionary tale about the
consequences of moral decline within organisations, highlighting
the importance of deontological principles in fostering a healthy
corporate culture and securing long-term success.

5. The Ethical Dilemmas of Deceit in Business

The Norse (Scandinavian) cosmogony contains a strikingly
similar episode in which Loki*' embodies mischief and deceit.
Motivated by jealousy and malice, he engineers the death of
Baldur, who symbolises goodness and light. Hidden motives can
rupture harmony and produce devastating consequences. This
narrative functions as an allegory for the destructive potential of
betrayal within business practices, where unethical conduct can
sow chaos throughout an organisation.
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Mapping Loki’s conduct onto discrete business functions
reveals several pertinent parallels. Effective management depends
on transparency and trust; Loki’s deceit exemplifies how
concealed agendas can generate organisational disorder. Leaders
must deliberately cultivate a culture of honesty to forestall
betrayal and to sustain cohesion and reliability within teams.

Loki’s shape-changing trickery can be likened to
manipulative marketing tactics that seek to deceive consumers.
Just as Loki employed deception to attain his ends, firms may
engage in misleading advertising. Ethical marketing is therefore
essential to preserve credibility and to nurture long-term customer
relationships. The advent of Al amplifies these risks, since
programme outputs lack intrinsic moral understanding; business
leaders must therefore apply rigorous ethical (deontological)
filters to technological deployment.

Loki’s capacity to manipulate events also highlights the
dangers of risk-taking that disregards ethical constraints.
Circumventing standards for short-term gain can produce severe
legal, financial and reputational consequences. Financial practices
should accordingly be aligned with ethical norms to avoid
systemic damage.

The betrayal at the heart of Loki’s actions underlines the
centrality of conflict resolution and trust in human resources.
Managing interpersonal disputes with transparency and integrity
is critical; permitting deceit to flourish creates a toxic workplace
and undermines organisational effectiveness.

The myth of Loki and Baldur thus underscores the necessity
of integrity and ethical behaviour in maintaining healthy
organisational dynamics. By prioritising transparency and ethical
safeguards, organisations can avert the destructive consequences
of “Loki-like” conduct and thereby preserve stability and
long-term flourishing.

. __________________________________________________________________________________________________________________________________________
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6. Lessons on Leadership and Ethics from Frey’s Betrayal

The three tales I have analysed show disasters caused by error,
malice or self-interest, often undertaken without adequate
foresight. In the Vélsunga Saga,” Frey, a potent deity of fertility,
prosperity and fair weather, precipitates chaos when he sacrifices
his magical sword Skofnung in order to win the love of a
giantess.”® This action highlights the perils of privileging personal
desire over incumbent responsibilities. Although his motive may
initially be love, Frey’s choice can be understood as a dereliction
of duty, leaving him exposed at Ragnardk, the end of the world in
which the gods meet destruction.?*

The concept of evil in this episode can be usefully
examined through business functions, revealing how destructive
outcomes often arise from human ambition. Leadership in the
saga exemplifies poor judgement, producing turmoil and conflict.
Decisions driven by jealousy and the quest for power foster
destructive leadership behaviour similar to inept management,
thereby destabilising organisations. Business leaders must
therefore navigate moral dilemmas and avoid self-regarding
choices that harm teams and strategic objectives.

Frey’s story also illustrates how manipulation and greed —
reminiscent of exploitative marketing practices — erode trust and
ethical norms. The saga’s deceitful figures parallel the ways in
which misleading marketing undermines consumer confidence;
ethical marketing is essential to sustain a responsible reputation.
Likewise, financial decisions motivated by avarice, as in Frey’s
desires, can inflict lasting harm on an organisation; firms should
prioritise ethical financial stewardship over short-term gain.

Betrayal and internal rivalry in the tale expose the darker
side of interpersonal dynamics. Left unchecked, such rivalries
foster toxic workplaces; accordingly, robust conflict resolution
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and a collaborative culture are indispensable to mitigate the harms
of malice and vengeance.

Viewed across business functions, the saga’s depiction of
evil underscores the centrality of ethical practice, transparency
and principled leadership. The Volsunga Saga, therefore, imparts
salient lessons for cultivating healthier organisational
environments amid ambition and rivalry. A prudent individual,
one who aspires to succeed in business, learns from others’ errors,
studying the chaos they engender in order to protect themselves
and their enterprises.

Our ancestors fashioned these myths for reasons deeper
than mere entertainment, as did the authors of the Bible; their
texts encode allegorical wisdom that merits careful application.
Speaking of wisdom, we now turn to Asia and will analyse
examples from India and China.

7. The Cost of Desire: Insights from the Ramayana

The Ramayana® presents Ravana — the abductor of Sita — as a
figure of moral corruption whose actions dramatise the conflict
between dharma (righteousness) and adharma (unrighteousness).*
Ravana’s motivators (desire, pride and an insatiable quest for
power) offer a cautionary exemplar of the harms that follow when
destructive impulses shape decision-making. The abduction of
Sita symbolises not only personal greed but also the disturbance
of moral order, thereby illustrating the perils of permitting such
motives to govern choices.

Ravana personifies the risks of authoritarian, self-serving
leadership. In managerial contexts, comparable behaviour
cultivates a toxic organisational culture in which manipulation
displaces ethical standards. Effective leaders must instead
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encourage collaboration and principled decision-making to
prevent moral corrosion within their organisations.

His deceitful efforts to secure Sita’s favour parallel
unethical marketing practices that exploit consumer emotions and
erode trust. Firms that capitalise on emotional responses for
short-term gain risk damaging long-term credibility; ethical
marketing founded on honesty and transparency is therefore
essential to sustain consumer confidence. Similarly, the narrative
warns against financial choices driven by avarice, urging
businesses to align profitability with social responsibility.

The encounter between Ravana and Lord Rama also
highlights the importance of sound conflict resolution in human
resources. When personal animosities or individual ambition
predominate, workplace dysfunction ensues; HR practitioners
should implement measures that promote respect, cooperation and
effective dispute resolution to reduce rivalry and discord.

Across management, marketing, finance and HR, the
Ramayana thus supplies enduring lessons: embedding ethical
practices across all business functions and cultivating a culture of
mutual respect help organisations avoid the moral pitfalls the epic
eXposes.

8. Leadership Lessons on Order and Chaos in Business

In Chinese mythology,”” Niiwa®® creates humanity and repairs
Heaven after the devastation wrought by the malevolent dragon
Gonggong.” Gonggong personifies chaos, disrupting the natural
order and inflicting widespread harm, while Niiwa embodies
creation, restoration and order. This mythic conflict mirrors the
persistent tension between unethical conduct and ethical practice
within organisations. Effective leadership, therefore, requires
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cultivating a culture of integrity and actively addressing the forces
that generate organisational disorder.

Niiwa’s commitment to repairing Heaven underscores
social responsibility: businesses must recognise their impact on
society and adopt practices that advance public welfare. The
narrative also highlights the primacy of innovation and
adaptability; by embracing creative solutions, organisations can
navigate shocks, adapt to changing conditions, and seize emergent
opportunities. Moreover, the myth emphasises the necessity of
conflict-resolution mechanisms to foster collaboration and
preserve productivity. By prioritising ethical leadership and these
operational priorities, firms can resist destructive influences and
nurture a stable, flourishing work environment.

The act of repairing Heaven functions as an emblem of
social responsibility in practice. Organisations should
acknowledge their civic role and the externalities of their actions;
socially responsible policies can both mitigate disorder and
enhance long-term legitimacy. The creation of humanity in the
myth signals the importance of innovation and organisational
adaptability when confronting adversity. Businesses that
encourage creative problem-solving and flexible structures are
better equipped to confront disruptions caused by unethical
behaviour or turbulent markets. As Niiwa restores balance, so too
must leaders employ effective dispute-resolution strategies to
prevent discord from undermining collaboration and operational
efficiency.

Viewed through the scope of business functions, the story
delivers concrete implications. Management must exemplify
moral purpose and model behaviour that discourages short-term
opportunism; human resources should cultivate psychological
safety and clear channels for grievance and remediation;
operations must embed resilience through contingency planning;
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and marketing and finance should align strategic ambition with
transparency and accountability. Together, these practices form a
systemic defence against the kind of havoc Gonggong represents.

The Niiwa-Gonggong narrative offers a broader reflection
on the nature of evil and institutional fragility. Promoting ethical
leadership, fostering a constructive corporate culture, committing
to social responsibility and sustaining innovation are
complementary  requirements for containing destructive
tendencies and securing organisational health. This approach not
only enables companies to prosper but also contributes to a more
stable and ethically attuned business ecosystem.

Nearly every culture preserves a memory or aspiration for a
lost Golden Age.*® Most people will recognise the catastrophic
consequences that follow from the struggle between order and
chaos, good and evil — precisely the phenomenon this research
examines. Many have endured unethical treatment; others have
perpetrated harms that degrade dignity and trust. As Confucius
observed, the critical task is not never to fall, but to rise swiftly
when one does. A wry anecdote from Georgian stagecraft
captures this spirit: when the eminent dancer Nino Ramishvili
slipped on stage, her husband Iliko Sukhishvili quipped, “So, you
fell, but what a comeback it was!”

What if Gonggong were to wreak havoc once more and
bring down Heaven again? The myth offers no final safeguard
against recurrence; instead, it depicts Niiwa repeatedly restoring
order. That cyclical pattern suggests the struggle between ethical
and unethical leadership is perennial: vigilance and restorative
action must be ongoing. The Chinese tale thus functions as an
enduring allegory for business leadership, illuminating duties of
morality, responsibility and prudent governance.

Finally, the mythic register invites a theological aside: if
one accepts a transcendent moral witness who observes human
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choices, then leaders ought to weigh their decisions against a
higher standard. As the Georgian poet Galaktion Tabidze put it,
“life is a slow game” — perhaps a reminder that moral and
institutional progress often advances only gradually.

9. The Ancient Roots of Business Ethics

What conclusions can we draw from the samples analysed? The
concept of evil, deeply embedded in diverse mythologies and
religious narratives, manifests the perennial struggle between
good and evil across cultures. Accounts from the Bible and the
Greek, Roman, Egyptian, Scandinavian, Germanic, Indian, and
Chinese traditions show how societies have long moralised human
conduct, repeatedly framing economic and political behaviour in
ethical terms.

Concepts of evil are as old as human social organisation,
and commercial activity has long carried ethical implications. In
the Genesis account, Adam and Eve in the Garden of Eden
symbolise the origins of enterprise and gesture toward early
concerns about choice, responsibility and the stewardship of
resources, even if the text does not depict commerce in the
modern sense. Biblical texts also record exchanges between rulers
and neighbouring polities, for example, the trade in gold, silver
and ivory®! associated with Solomon, signalling an appreciation of
organised commerce,’” its political reach and moral dimensions.

Turning to Mesopotamia and Sumerian cosmogony directs
us to some of the earliest documented links between religion, law
and commerce. Inanna,”® the Sumerian goddess associated with
love, war and prosperity, is also a patron of trade. Her mythic
presence in commercial contexts attests to the cultural integration
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of commerce with ritual life alongside the moral expectations
placed on economic actors.

Archaeological and textual evidence from ancient
Mesopotamia documents organised commercial activity by c.
3000 BCE.** Temples and ziggurats® functioned as centres of
production and redistribution; commodities such as barley,
textiles and crafts circulated through institutional networks. The
invention of cuneiform permitted the recording of transactions
and formal contracts, specifying obligations and sanctioning
breaches. These written records institutionalised expectations of
honesty and accountability, provided legal mechanisms for
disputes and thus encouraged trustworthy behaviour.

Reputation was therefore essential: even the suspicion of
deceit could damage a merchant’s standing and commercial
prospects.>® Mesopotamian cosmology reinforced ethical conduct
by situating economic activity within a religious framework:
deities were believed to observe and judge commercial behaviour,
so dishonesty could attract both social censure and divine
punishment. Practices such as fair pricing and standardised
weights and measures further institutionalise honest dealing and
restrained opportunistic exploitation in markets.

While scholars commonly identify ancient Mesopotamia as
the crucible of organised commerce, the confluence of Inanna’s
trade associations and biblical injunctions on stewardship and fair
dealing illuminates how moral discourse accompanied economic
practice from an early stage. These traditions show that commerce
was never merely technical or instrumental: it was suffused with
ethical meanings, legal norms and religious sanctions. The ancient
sources surveyed deepen our understanding of the historical roots
of business ethics. They reveal persistent themes — the regulation
of exchange, the moral significance of reputation, the role of law
and ritual in constraining opportunism, and the interweaving of
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economic practice with broader cosmological and social orders —
all of which continue to inform contemporary debates about
corporate responsibility and ethical governance.

10. From Babylonian Law to Modern Dilemmas

The first codified legal framework emerged in ancient Babylon in
Mesopotamia (present-day Iraq). Around 1754 BCE, King
Hammurabi promulgated a code regulating trade, contracts and
conduct, emphasising fair dealing, consumer protection and
sanctions for fraud and unethical practices. The Code required
merchants to provide accurate descriptions of goods to prevent
deception and thereby supported the integrity of commercial
exchange.

Many contemporary ethical challenges — corruption,
exploitation, fraud, environmental damage and consumer
manipulation — resonate with the problems the Code sought to
address. Given persistent failures of corporate responsibility and
ethical problems in business, some commentators call for renewed
attention to the principles embodied in the Code of Hammurabi.?’

Contemporary ethical concerns in business include:

1. Corruption: Bribery and dishonest practices to secure
an advantage undermine trust and fairness.

2. Exploitation: Taking advantage of vulnerable
populations through unfair labour practices or predatory
pricing raises serious moral objections.

3. Fraud: Deceptive financial reporting or misleading
advertising damages stakeholders and erodes public
confidence.
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4. Environmental harm: Commercial activities that
degrade ecosystems and harm communities pose ethical
and legal obligations.

5. Consumer manipulation: Misleading advertising and
aggressive marketing strategies that exploit consumer
vulnerabilities present clear ethical issues.

6. Lack of transparency: Withholding material
information from stakeholders generates mistrust and
accountability problems.

7. Negligence: Ignoring safety standards or regulations to
reduce costs can endanger employees and consumers.

These parallels demonstrate that commerce has long

required normative frameworks to regulate behaviour. The Code
of Hammurabi illustrates an early attempt to align economic
activity with social expectations and sanctions. Modern dilemmas,
though technologically and institutionally more complex, still turn
on the same basic tensions: how to balance private gain with
communal welfare, enforce honesty, and sanction abuse.
Revisiting Babylonian precedents can thus illuminate enduring
principles (fairness, transparency, accountability) that remain
central to contemporary debates about corporate ethics and
governance.

11. Ethical Business in a Competitive World

Philosophy prompts a critical appraisal of business ethics and the
perennial tension between good and evil. I employ the concept of
evil to illuminate the dilemmas that arise in commercial life and
to interrogate foundational questions about ethical conduct in
business. Yet business is not merely analytic; it is practical.
Without profit, survival and competitive viability, philosophical
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positions risk irrelevance. This generates a central question: can
ethical enterprises prosper and outperform rivals that flout moral
constraints?

Profit is necessary, but ethical firms can succeed without
abandoning their principles. Success ultimately depends on
choices — recalling Adam and Eve’s failure to exercise wise
judgement. For contemporary organisations to prosper while
maintaining integrity, success rests on five foundational
principles:*®

1. Building trust and loyalty: Ethical firms cultivate
strong relationships with customers, employees and
stakeholders; trust delivers loyalty and sustained
competitive advantage.

2. Ensuring long-term sustainability: Ethical practice
favours sustainable business models; prioritising
long-term outcomes over short-term gain reduces legal,
reputational and operational risk.

3. Attracting talent: A strong ethical culture draws
values-aligned staff, increasing job satisfaction,
retention, productivity, and innovation.

4. Maintaining a positive brand image: Ethical conduct
enhances public perception and customer engagement,
especially as consumers grow more attuned to corporate
social responsibility.

5. Differentiation in the market: High ethical standards
enable firms to occupy distinct market niches —
environmentally conscious or fair-trade consumers, for
example.

Operationalising prosperity rests on four essential pillars® —

analogous to mythic elephants supporting the world — that enable
organisations to achieve success while preserving integrity:
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1. Transparency: Open communication about practices
and policies fosters trust and supports ethical
decision-making.

2. Corporate social responsibility (CSR): Meaningful
CSR commitments demonstrate societal concern,
strengthening brand loyalty and legitimacy.

3. Ethical leadership: Leaders who embody and promote
ethical values shape organisational culture, as they guide
choices and reinforce integrity.

4. Adaptability to change: Ethically grounded
organisations that adapt to regulatory shifts,
technological innovation and evolving consumer
preferences sustain relevance and resilience.

In a competitive landscape, upholding ethical standards
provides a strategic advantage: integrity and success can coexist.
Prioritising sustainability, social responsibility, and principled
leadership enables firms to create long-lasting value without
compromising moral commitments.

Arthur Pigou’s analysis of economic welfare40 complicates
the picture: improvements in one dimension of welfare may
coincide with declines in another, making net effects uncertain.
Pigou highlights factors — attitudes to work and savings,
technological change — that are often omitted yet materially affect
welfare distribution. Understanding how frequently such
trade-offs arise — mythic instances of order confronting chaos —
matters for practical policy and managerial choices.

The philosophical concept of evil in business has persisted
and likely will continue to do so. Nonetheless, there is no moral or
pragmatic justification for abandoning business deontology in
pursuit of profit, rapid growth or fear-driven decisions. Though
difficult, an ethical enterprise can be a marker of success in the
contemporary market. By acknowledging the complexities of
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economic welfare and committing to principled practice,
organisations can attain sustainable prosperity that benefits a
broad set of stakeholders.
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