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Radio should flourish through continual renewal, yet the
fundamental format that defines a station’s identity must remain
steady. The attraction of a loyal audience — listeners cultivated
over years by consistent programming — rests on an essential
character that, if altered too abruptly, will be lost. Recovering that
trust and those listeners is neither quick nor easy; it demands time,
careful strategy, and patience.

More pertinent than procedural changes is the quality of the
content itself. How compelling are our broadcasts? How well do
they resonate with the varying moods, concerns and interests
across society? The present media environment intensifies the
difficulty: a single station faces real limits in an attempt to appeal
to vastly different age groups at once. Attempting to win a
twenty-year-old with programmes pitched to a fifty-year-old
audience is increasingly futile; the audience divides are profound
and increasingly entrenched.

Effective programming follows a simple rule: when a
listener switches on, they should have no desire to switch off.
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That principle is the core of a durable radio formula. Time has
moved swiftly, and failure to modernise in step with current tastes
and habits risks consigning a station to irrelevance.
Modernisation, however, need not mean abandoning identity;
renewal should be pursued within the outlines of the station’s
characteristic voice.

Reflecting on the early 1990s in Georgia, it was almost
premature to debate subtle programming nuances. We relied far
more on intuition than on formalised regulations. While
regulatory frameworks can offer helpful guidance, they can
equally suffocate creative initiative if applied dogmatically.
Regulations must therefore be adaptive, recognising the fluidity of
social life and the evolving expectations of audiences.

In those formative years the Georgian radio producers,
editors and managers deliberately introduced programmes that
engaged with spirituality set in historical perspective and framed
by an optimistic tone. Colleagues and I freed ourselves from
topics previously imposed by authorities — phoney themes that
bore little genuine relevance to our listeners and, consequently,
left a psychological imprint on our public discourse. The
emancipation from imposed agendas allowed us to rediscover
authenticity in content and to re-establish trust with our audience.

The question of editorial freedom remains central today; it
is rightly enshrined in the governance of established broadcasters.
In our early days of renewed national and personal liberty, we
pioneered steps towards editorial independence, and these steps
shaped a transition away from long, meandering exchanges
towards the tighter, more purposeful format of the modern talk
show. That format met the demands of contemporary radio by
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offering clarity of focus, stronger pacing and a clearer relation to
listeners’ interests.

A persistent debate asks whether conversational radio is
essential at all. Some contend that a diet of music and news
suffices to attract large audiences — an economical model that
reduces staffing requirements and production costs. Indeed, for
many listeners, particularly commuters seeking background
accompaniment, that approach is perfectly adequate.
Nevertheless, one must not underestimate radio’s formative role
in shaping public opinion and communal life; even amid the
proliferation of multimedia platforms, radio continues to perform
a unique civic and cultural function.

In Georgia, much of our public conversation has been
framed by comparisons with other countries, allowing us to
interrogate domestic issues through an international scope. The
continued endorsement of conversational formats in nations such
as the UK, the United States and Germany demonstrates the
persistent viability of dialogue-led radio, even as podcasts grow in
popularity. This endurance suggests that radio, like theatre
alongside cinema, can coexist with emergent forms without
surrendering its distinctiveness.

Conversational radio fosters engagement and connection in
ways that on-demand formats struggle to reproduce. Podcasts
excel at delivering curated, niche content on demand, yet live
radio preserves immediacy and a shared, real-time listening
experience. Spontaneity, real-time interaction and the
unpredictable flow of a live conversation create a shared temporal
experience that recorded programmes cannot entirely replicate.
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The talk show, when well executed, invites active listener
participation — by phone, social media and other interactive
channels — thereby knitting audiences into a civic community
centred around the programme. Prioritising dialogue over
monologue cultivates a plurality of voices and perspectives,
allowing radio to function as a forum for public deliberation
rather than merely as a conveyor of information or entertainment.

As attention spans contract and consumption habits shift,
radio’s capacity to adapt is paramount. The medium can innovate
— incorporating new technologies, formats and distribution
methods — without erasing the core features that make it
compelling. It is precisely the fusion of tradition and innovation
that will sustain and rejuvenate broadcasting.

To meet forthcoming challenges, radio must embrace its
role as a convener of conversation and a platform for diverse
voices. Programming should be shaped to resonate genuinely
across targeted demographics, maintaining authenticity while
remaining open to experimentation. In short, radio must
continually renew itself while honouring the constants that nurture
audience loyalty: community, conversation and connection. By
maintaining this delicate balance, radio can remain a relevant,
vital and inspiring medium for generations to come.
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